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Definition/Theory/Values - Scrum 
1. What do burn-down charts track? 
( X ) Remaining work across time 
(    ) Developers productivity 
(    ) Accumulated cost 
(    ) Accumulated value 
 
The horizontal axis is time, the vertical axis is the amount of remaining work and the trend 
line is the forecasted completion date. 
 
2. An organization has decided to adopt Scrum. What happens if they tailor [adaptar] 
the Scrum terminology to match their current environment? 
( X ) The change might not be obvious to everyone, and therefore very little change may 
actually happen 
( X ) The change might not be obvious to everyone, and some benefits may be lost 
( X ) Management may feel less enthusiastic about the change 
(    ) They will get better results adopting Scrum this way 
 
3. An organization has decided to adopt Scrum, but management wants to change 
the terminology to fit with terminology already used. What will likely happen if this is 
done? 

A) Without a new vocabulary as a reminder of the change, very little change may actually 
happen. 
B) The organization may not understand what has changed with Scrum and the benefits of 
Scrum may be lost. 
C) Management may feel less anxious. 

D) All answers apply. 
 
4. Scrum is a technique. 
( X ) False 
(    ) True 
 
Scrum is an Agile (adaptive) framework, within which various processes and techniques 
should be used in right orchestration. 
 
5. Which of the following is required by Scrum? (Choose 2 answers) 
( X ) Sprint performance measurement (the tool is optional; but the artifact is mandatory) 
( X ) Sprint Planning 
(    ) Release planning 
(    ) Sprint burn-down chart 
(    ) Project charter 
 
All Scrum events, including Sprint Planning, are mandatory. All Scrum artifacts, including 
Sprint performance measurement, are mandatory. It’s optional however to use a burn-down 
chart for tracking the progress. 
The Scrum framework doesn’t explain release planning, even though it accepts the 
concept. So, it’s not part of the framework. We don’t have a project charter in Scrum, but 
the team is free to have its own initial plans, as long as they are not detailed upfront plans 
and do not block adaptation. For example, having a simple vision statement is 
recommended (it’s not part of the framework). 
 
6. Which two statements are right about technical debt? 
(    ) When measured properly, the Product Owner can estimate when the product is ready 
for release 
( X ) It creates false assumptions about the current state of the system; e.g. it might not 
really be releasable. 



( X ) It creates uncertainly, because when more code is added, more problems will occur 
and the development slows down  
(    ) The Development Team should not start working on a new item unless they remove all 
existing technical debt 
 
Technical debt is the consequence of poor system design and architecture, which can 
happen when they are done gradually in an adaptive environment. The Development Team 
should be careful with it and repay it with continuous refactoring. Refactoring is improving 
the code without changing the external behavior. If the technical debt keeps increasing 
because the team doesn’t refactor, development will become  harder day after day, and it 
will slow down the progress on one hand, and even create problems for releases on the 
other hand. 

6. What is Technical Debt? 

A) The money an organization owes to tool and hardware vendors. 

B) A term representing the eventual consequences of poor technical choices. 
C) Code that has not been commented or documented. 
D) The average time or money a Scrum Team spends per Sprint on bug fixes. 
 
7. Which of the following is most essential to Scrum? 
(    ) Customer satisfaction 
( X ) Adaptation 
(    ) Being fast 
(    ) Collaboration 
 
Scrum is an Agile framework, and Agility is mainly about adaptation (instead of prediction). 
 
8. Which of the following is the MOST important concern in Scaled Scrum? 
(    ) Having a clear Definition of Done that works for all teams (2nd most important) 
(    ) Coordinating the activities of teams 
( X ) Minimizing dependencies among teams 
(    ) Assigning items to teams 
(    ) Making sure there’s enough work for all teams 
 
Even though Product Backlog items are independent of each other, multiple teams working 
on the same product might still have dependencies (e.g. because of working on the same 
piece of work) and it should be addressed properly. 
 
9. What’s the purpose of Scrum of Scrums (Nexus Daily Scrum)? 
(    ) To align teams working on multiple Scrum projects 
(    ) To let Scrum Masters share experience and lessons learned 
( X ) To align multiple teams that are working on the same product or project 
(    ) To let Scrum teams share experience and lessons learned 
(    ) A meeting to report to stakeholders 
 
In Scaled Scrum, where multiple teams work on the same project/product, there is a normal 
Daily Scrum for each team to align and synchronize. Then one representative from each 
team goes to the Scrum of Scrum meeting, which is similar to Daily Scrum, to align and 
synchronize teams instead of team members. 
Note: the newly released scaled framework from Scrum.org, called Nexus Framework, 
doesn’t have a Scrum of Scrums and uses Nexus Daily Scrum instead. 

 
10. What’s the role of a PMO in an organization that only uses Scrum for project 
delivery? 
(    ) There’s no place for a PMO in such an organization 
(    ) The PMO should manage and help the Scrum Masters 



( X ) Managing portfolios and programs and facilitating the application of techniques that 
complement Scrum 
(    ) The PMO should manage and help the Product Owners 
(    ) The PMO will be responsible for making higher level decisions in the project 
 
There are many different forms of PMOs and it’s hard to define it. No matter what it does, it 
shouldn’t block the self-organization of Scrum teams. On the other hand, Scrum is only 
about projects and there should be another system for managing programs and portfolios. 
The latter can be facilitated by a PMO. 
 
11. A Scaled Scrum environment is one that conforms (acomodar) to Scrum 
framework and uses more than one Scrum Team for one or more Sprints. 
(    ) False 
( X ) True 
 
Scaled Scrum is the use of more than one team. It can be for only a few Sprints though, 
and they should always follow the framework. 
 
12. What does a trend line through a release burn-down chart indicate? 
(    ) When the remaining work is supposed to be finished (the last answer is more 
complete) 
(    ) The budgeted cost of the project 
(    ) When the project will likely finish, if the team develops with a speed equal to the last 
Sprint 
( X ) When the remaining work will likely be completed if nothing changes in the Product 
Backlog or the Development Team 
 
The horizontal axis is time, the vertical axis is the remaining amount of work, and the trend 
line shows the forecast finish date if the Product Backlog and the team capacity stay the 
same. 
 
13. What is the role of Management in Scrum? 

A) Continually monitor staffing levels of the Development Team. 
B) Monitor the Development Team's productivity. 

C) Support the Product Owner with insights and information into high value product and 
system capabilities. Support the Scrum Master to cause organizational change that fosters 
empiricism, self-organization, bottom-up intelligence, and intelligent release of software. 
D) Identify and remove people that aren't working hard enough. 
 
Management has no active role in the actual product development through Scrum. 
However, management external to the Scrum team is incredibly important in setting the 
vision and strategy to guide the overall direction of the organization. 

 

14. What does Cone of Uncertainty show? 

 Hierarchy of tasks that comprise a project 

 How much work remains till the end of the Sprint 

 Dependencies, start times and stop times for project tasks 

 How much is known about the Product over time 

The Cone of Uncertainty describes the evolution of the amount of uncertainty during a 
project. 



 
15. What comprises Scrum? 

 Scrum Teams 

 Burn-down charts 

 Roles 

 Reports 

 Events 

 Artifacts 

 Rules 

The Scrum framework consists of Scrum Teams and their associated roles, events, 
artifacts, and rules. Each component within the framework serves a specific purpose and is 
essential to Scrum’s success and usage. 
 
16. Nine (9) Scrum Teams are working on a single product. Which of the following is 
the best way of planning Sprints? 

 The Product Owner and all team members meet and create one Sprint Backlog for the 
project. All teams will share that Sprint Backlog for the next Sprint.  

 The Product Owner meets with representatives from each team to compose the Sprint 
Goal and select items from the Product Backlog. Then each representative works with 
his/her team to create their Sprint Backlog. 

 Everyone meets in the same time to check the Product Backlog and to receive 
information from the Product Owner. Then they coordinate dependencies, shift team 
members as needed, and create their Sprint Backlogs. 

Some points you need to remember about scaled Scrum: 

1. There’s only one Product Backlog and one Product Owner for a 
project/product. Each team needs to have a separate Sprint Backlog however. 

2. The Development Team is responsible for selecting the items from the Product 
Backlog, so it cannot be done without them. They share ownership, and therefore 
having one person representing a team is not a good option. 

3. It’s OK to shift team members (change the composition of teams) between two 
Sprints. 

4. Even though Product Backlog items should be independent of each other, the 
dependencies between teams is a common problem in scaled Scrum so they 
should be careful about it. 

 

17. How does an organization know that a product built through Scrum is 
successful? 

A) By measuring that velocity has increased since the last release 

B) By releasing often, and updating key performance indicators (KPIs) on value after 

every release and feeding this information back into work on the Product Backlog 

C) By measuring the actual time spent on development versus the time estimated for 



development 

D) By the Product Owner and stakeholders accepting the Increment at the Sprint Review 

Scrum Teams deliver products iteratively and incrementally, maximizing opportunities for 
feedback. If a product isn't released, the opportunity to capture user and market feedback is 
lost. 

18. Select all that apply. Empiricism provides 
a) Frequent opportunities to get information using which uncertainty can be completely 
eliminated 
b) Frequent opportunities to discuss different possibilities 
c) Frequent opportunities to make informed decisions, thus reducing risk 
-------Answer------- 
Empiricism is an alternative to waterfall to manage complexity and uncertainty. In waterfall, 
the risk of uncertainty accumulates over long cycles. The risk is reduced by the empiricism 
approach because it provides frequent feedback and course correction points. These points 
are where more information may be available to view different possibilities and make 
informed decisions. However, empiricism does not completely eliminate uncertainty. 
Correct answers are ‘b’ and ‘c’. 

19. Select the best answer. Scrum is a newer way of doing things to address 
complex problems. It is a newer way because 
a) It offers new terminology for traditional practices 
b) It is easier to master (implement) than the traditional way 
c) It increases the opportunity to control risk and optimizes the predictability of 
progress 
d) It is closely associated with emerging technologies 
-------Answer------- 
Scrum brings in new terminology but it is not the primary difference. It is easy to learn, but 
difficult to master. There is incidental association of lot of emerging technologies executed 
in Scrum, but that is not the reason for its identity as a newer way. 
Scrum does not guarantee success, but it increases the likelihood of success by controlling 
the risks and optimizing predictability. Correct answer is ‘c’. 
 
20. To reduce the likelihood of not meeting big commitments, Scrum uses 
a) Time boxing, so the planned events can happen on time 
b) Time boxing, so the commitments will have additional buffer of time 
c) Time boxing, so the events cannot exceed a predetermined time box 
-------Answer------- 
Scrum controls the risk associated with long term planning and big commitments by 
constraining the product development into shorter iterations called Sprints. Each Sprint is 
strictly time-boxed so they expire on the predetermined date no matter what. By 
Time boxing, the risk of pursuing a wrong direction is limited to the cost of one Sprint. 
Correct answer is ‘c’. 

21. Scrum framework consists of 
a) Scrum Standards 
b) Scrum Teams 
c) Product Development Processes 
d) Roles, events, artifacts, and rules associated with Scrum Teams 
-------Answer------- 
Scrum framework consists of Scrum Teams and their associated roles, events, artifacts, 
and rules. Though there are standards such as definition of “Done”, they are not formally 
called as Scrum Standards. Correct answers are ‘b’ and ‘d’. 
 
22. Scrum is immutable 
a) Yes 



b) No 
-------Answer------- 
Changing Scrum or customizing it for the convenience of an existing culture may dilute its 
distinguishing identity as a “change agent.” Also, it may be perceived as just another 
additional practice, which fails to motivate those who anticipate change.  
Correct answer is ‘a’. Implementing only parts of Scrum is not Scrum. Scrum is immutable. 
 
23. The difference between the Product Burn-down Chart and the Sprint Burn-down 
Chart is: 
a) In the Product Burn-down Chart, the number of Product Backlog Items is shown on the 
y-axis. In the Sprint Burn-down Chart, the number of tasks is shown on the y-axis. 
b) In the Product Burn-down Chart, the Sprints are shown on the x-axis. In the Sprint 
Burn-down Chart, the days of the Sprint are shown on the x-axis. 
c) In the Product Burn-down Chart, the Sprints are shown on the y-axis. In the Sprint Burn-
down Chart, the days are shown on the y-axis. 
-------Answer------- 
For both the Product Burn-down Chart and the Sprint Burn-down Chart, the y-axis always 
represents the work remaining. Note that the "number of work items (tasks)" is different 
from the "amount of work." Correct is answer is ‘b’. 
 

 
 

 
 
24. A Development Team maintains a Sprint burn-down to track estimated remaining 
work. In the middle of the Sprint, the burn down graph shows an upward spike (pico 
ascendente). This indicates 
a) A planned work is removed. 
b) The Product Owner added a new item to the Sprint. 
c) The Development Team added new work. 
-------Answer------- 
A spike indicates added work. The Product Owner cannot add new work without the 
Development Team’s consent. Correct is answer is ‘c’. 
 
25. The estimation method recommended by Scrum is 
a) Poker Game. 
b) T-Shirt Sizing. 
c) Yesterday’s weather. 
d) None of the above. 
-------Answer------- 
Any technique that is useful can be chosen by the Development Team. Correct answer is 
‘d.’ 
 
26. The work left against time is shown by 
a) Team Velocity 
b) Burn-down graph 
c) Story Points Burn 
d) Release Burn-up 



-------Answer------- 
Correct answer is ‘b’ 
 
27. Scrum framework is used to optimize value and control risk in complex product 
development. A component of value optimization is 
a) Averaging out the values delivered over Sprints and use it to take decisions 
b) Deciding to continue a Sprint only after verifying if it has enough value worth the 
effort 
c) Ensuring that the Development Team is not having idle time by constantly monitoring 
their productivity 
-------Answer------- 
Correct answer is ‘b’. It is the responsibility of the Product Owner to verify that a Sprint has 
enough value to worth the effort. They are rigorous value optimizers. 
 
28. Burn-up and Burn-down charts show evolution of progress over time. In 
particular,  
a) Burn-up shows increase in completion (aumento da conclusão), while Burn-down 
shows remaining effort 
b) Burn-up shows increase in team productivity, while Burn-down shows decrease in 
productivity 
c) Burn-up shows increase in turn-around time, while Burn-down shows decrease in turn-
around time 
-------Answer------- 
Correct answer is ‘a’. Both burn-up and burn-down are not mandatory but optional in 
Scrum. They are used to make the progress transparent. 
 

 
 
29. An organization is on its path to adopt Scrum as its approach to software 
development. It decides to convert all Project Managers into Scrum Masters. 
a) It is good strategy. The project managers already know how to run projects. They just 
need training on Scrum 
b) It will create resentment to project managers, because they will have a small team to 
manage 
c) The organization needs to rethink on this strategy. Identifying persons who are 
inclined or experienced in coaching and facilitation as their leadership style is a 
better strategy. 
-------Answer------- 
Correct answer is ‘c’. Scrum Master does not manage any team. The Scrum manager is 
not required to know project management since it is shared between three roles of Scrum. 
 
31. No additions or changes to the core Scrum framework are needed for Scaled 
scrum. 
a) True 
b) False 
 



When multiple teams are working on the same product, some additions to the core 
framework are needed to define how they will create their Sprint Backlogs, Increments, and 
so on. Scrum.org has published a Nexus Guide that explains their way of scaling. It’s not 
part of the PSM I exam. 
  



The Scrum Team 
1. When forming multiple Scrum teams, which two of the following are the most 
important considerations? 
( X ) Having proper size in each team 
( X ) Having an effective mixture of skill in each team to avoid dependencies 
(    ) Having enough skills for the technical layer designated to each team 
(    ) Having a mixture of senior and junior developers in each team 
 
All teams should be cross-functional, with 3 to 9 developers. 
 
2. A person working on multiple Scrum teams is often less productive than one who 
works in only one team. 
( X ) True 
(    ) False 
 
A person who works in only one team is more focused and therefore more productive. 
 
3. Every Scrum project should have a Scrum Master and a Product Owner. 
(    ) False 
(    ) True; They should be dedicated to one project at a time. 
( X )True; Part-time or fulltime. 
 
Every Scrum project needs a Scrum Master and a Product Owner, even if the team is 
mature. Both roles can be part-time. 
 
4. What are two common benefits of self-organization? 
(    ) Increased cross-functionality 
( X ) Increased creativity 
( X ) Increased buy-in (commitment) 
(    ) Increased respect 
(    ) Increased predictability 
 
Being self-organized means that the team finds its own way, instead of receiving orders. 
When it is so, there is more buy-in (commitment), accountability, and creativity among team 
members. 
 
5. Which two of the following are true about the Scrum Master role? 
( X ) Works with other Scrum Masters in the organization to adopt Scrum 
( X ) Teaches the Development Team to keep the meetings to their time-box 
(    ) Manages the Development Team for maximizing the productivity 
(    ) Is the contact point between the team and the customer 
(    ) Should be dedicated to one project at a time 
 
The Scrum Master does not manage people, and does not have to be full-time. 
The Development Team is self-organized and handles the assignments itself, and 
measures the performance of the Sprints. 
It is the Product Owner’s responsibility to identify what has been done before the Sprint 
Review, since s/he is the main contact person with the stakeholders. 
 
6. A senior manager frequently distracts the team. Who should try to solve this 
problem? 
(    ) The Product Owner 
( X ) The Scrum Master 
(    ) The whole Scrum Team 
(    ) The Development Team 
 
The Scrum Master is responsible for removing impediments. 



 

7. A company has four products. Which two of the following are acceptable ways of 

forming Scrum teams? 

 There can be one Product Owner for each product 

 There can be a single Product Owner for all products 

 There should be one Product Owner for each product 

 There should be a single Product Owner for all products 

 It’s better to have multiple Development Teams in this environment 

When there are multiple products, there are multiple projects and 1) you can have separate 
Product Owners for each of them, and 2) since Product Owner is a part-time job, one 
person can be the Product Owner for all those projects. 
 

8. Which two statements are right when four teams are working on a single product? 

 There should be only one Product Backlog 

 There should be only one Scrum Master 

 There should be four Product Owners 

 There should be four Product Backlogs 

 There should be only one Product Owner 

 There should be four Product Owners and a chief Product Owner 

There’s always one Product Backlog and one Product Owner for one product; no matter 
how many teams are working in the project. 
 
9. Scrum Teams should normalize their estimations, so that management can 
measure and compare their performance. 

 False 

 True 
 
It’s almost impossible to make the estimate units (e.g. story points) comparable, and only 
creates problems such as padding. Besides that, the “management” is not supposed to 
measure their performance; they should be focused on the values generated by the project. 
 
10. In Scrum, Team Velocity is a good metric to track the progress of product 
development. 
a) Yes 
b) No 
-------Answer------- 
In Scrum, the real mark of progress is the delivery of a useable product Increment in every 
Sprint. Correct answer is ‘b’. 
The Increment is the only measure of progress in Scrum. There is no other metric of 
progress such as creation of any interim documents/artifacts, completion of phases, etc. 
In addition a Scrum Team may internally use some measures such as Sprint Work Planned 
vs. Completed (Burn-down), Rate of Completion (Velocity), etc. However, these are only 
internal metrics used by the team to manage their work. They are not indicators of progress 
for stakeholders. 
 
11. The organization or senior management’s support 



a) Is not needed for Scrum implementations 
b) Is not needed because there is no scope for management in Scrum 
c) Is needed to support the Product Owner to maximize the product value and the 
Scrum Master to coach and implement Scrum 
-------Answer------- 
The organization or senior management’s support is a critical success factor for product 
planning and development in an empirical environment. Their action is needed to structure 
the self-organized teams. Correct answer is ‘c’. 
 
12. Since the Scrum Team is self-organizing, it can create an additional role to 
represent the organization within Scrum. 
a) True 
b) False 
-------Answer------- 
Scrum has only three roles. The organization needs are best represented in the Product 
Backlog which is available and visible to the required stakeholders in an organization. 
Correct answer is ‘b’. 
 
13. An organization decides to have small Development Teams of size fewer than 
three. The likely result could be 
a) The team may have decreased interaction 
b) The team may have skills shortage 
c) The team may have low productivity gains 
d) All of the above 
 
14. In the middle of the Sprint, a team member was required by another department 
manager to support an important task outside the Sprint work. What is 
recommended for the team member to do? 
a) The team member must support since it is important task 
b) The team member should ask the manager to speak with the Scrum Master 
c) The team member should politely decline and explain the manager about his 
ownership and accountability for the Scrum Team 
-------Answer------- 
Correct answer is ‘c’. Other than the “Backlog Refinement”, the Development Team should 
work on the tasks related to Sprint Goal. If any external authority brings different work, the 
team should explain about how they self-organize their work in Scrum way. After that, the 
team can refer them to speak with the Product Owner if the external authority still wants to 
add this new work 
 
15. A Scrum Team needs to develop a web application in Increments. Some of the 
Sprints have Sprint Goals like this: ‘Develop Data layer for Functionality A’. What is 
your inference? 
a) The Scrum Team follows horizontal decomposition of Product Backlog items. This is 
recommended 
b) The Scrum Team follows vertical decomposition of Product Backlog items. This is 
recommended 
c) The Scrum Team follows horizontal decomposition of Product Backlog items. This 
is NOT recommended 
d) The Scrum Team follows vertical decomposition of Product Backlog items. This is NOT 
recommended 
-------Answer------- 
Correct answer is ‘c’. It is preferable to decompose the Product Backlog items such that 
each team can produce useable business functionality instead of producing a technical 
component. Such decomposition based on useable business functionality is also called as 
vertical decomposition. A horizontal decomposition on the other hand makes the team as 
technical component team that will have external dependencies. 
 



16. What is the desirable team composition for large product development program? 
a) Program is divided into individual Scrums based on business feature. Each Scrum 
Team has all the skills needed to finish job without external help 
b) Program is divided into individual Scrums based on technical components. Each Scrum 
Team has its component specific skills needed to finish their own component without 
external help 
c) Program is organized into consumer Scrums and service provider Scrums (front end 
could be consumer who plays as Product Owner to a middle tier Scrum). Each Scrum gets 
the dependencies work done leveraging their Product Owner position 
-------Answer------- 
Correct answer is ‘a’. It is preferable to divide teams such that each team has absolute 
ownership of their work without external dependencies. 
 
17. An Organization needs to structure hundreds of Developers into Scrum Teams. 
You as a Scrum Master will 
a) work with the organization management and prepare the best structure for the each 
Scrum Team based on the seniority and skills of the Developers 
b) identify required number of Scrum Masters and require them to choose their Scrum 
Teams 
c) facilitate the awareness of the Developers about the goals and objectives of the 
product development, coach them about Scrum, and let them work among 
themselves to form the Scrum Teams 
-------Answer------- 
Correct answer is ‘c’. Scrum Teams are self-organized teams. Given the knowledge of the 
product vision and sound understanding of how Scrum works, the team is knowledgeable 
enough to form themselves into Scrum Teams. A Scrum Master needs to facilitate this. 
 

The Product Owner 
1. The Product Owner can delegate her/his responsibilities to the Dev Team. 
(    ) False 
( X ) True 
 
Even though it is not recommended, the PO can delegate her/his responsibilities to the 
Development Team. The Product Owner stays accountable nevertheless. 
 
2. How should the Product Owner forecast the completion date? 
(    ) By dividing the remaining amount of work in the Product Backlog to the latest 
calculated velocity 
( X ) By any method s/he finds appropriate 
(    ) It is the responsibility of the Scrum Master to forecast the completion date 
(    ) By using a trend line in the burn-down chart 
 
Using a trend line in the burn-down chart can help (if the team is using that chart), as well 
as simple or complex formulas such as the one mentioned above. But all of these are just 
guides for the Product Owner and s/he should consider all factors and come up with a 
reliable completion date forecast. 
 
3. Which three of the following are true about Product Owners? 
( X ) Is one person 
( X ) Can also be the Scrum Master 
( X ) Is accountable for ordering the Product Backlog 
(    ) Is responsible for removing impediments 
(    ) Creates tasks for the Product Backlog items 
 



The Product Owner creates and orders the Product Backlog items and makes sure that 
everyone understands them. Estimating the items and breaking them down into tasks are 
done by the Development Team. 
There can be a committee for the product ownership, but only their representative will be 
called Product Owner. So, there’s only one Product Owner. This person can be fulltime or 
part-time. 
One person can have more than one role in Scrum (e.g. both the Product Owner and the 
Scrum Master). While it’s not forbidden, it’s not recommended. 
 
4. Which three activities will a Product Owner likely engage in during a Sprint? 
( X ) Create new items in the Product Backlog 
( X ) Answer developers questions about the Sprint Backlog items 
( X ) Reorder the Product Backlog items 
(    ) Remove impediments 
(    ) Update the Sprint burn-down chart 
(    ) Participate in Daily Scrums 
 
The Product Owner keeps communicating with the stakeholders, creates new items in the 
Product Backlog, revises the order of items, answer questions and makes sure everyone 
has the right understanding of items, and checks the completed items with the 
Development Team to ensure they are complete based on the Definition of Done. 
Creating and prioritizing the tasks, running Daily Scrums, and measuring the Sprint 
performance are the Development Team’s responsibility. 
 
5. What are the three most applicable characteristics of the Product Owner? 

 Lead Facilitator of Key Stakeholder Involvement 

 Lead Scrum evangelist in the Organization 

 Product Marketplace Expert 

 Facilitator of Scrum events 

 Product Value Maximizer 

6. What two things best help the Product Owner manage the value of a product? 

A) Setting value on individual Product Backlog items using Value Poker 

B) Devising a formula for a neutral calculation of value 

C) The order of the Product Backlog 

D) Validating assumptions of value through frequent releases 

The Product Owner manages Product Backlog against the assumption that value will be 
generated. Indications of value on Product Backlog are useful but are only a prediction until 
validated against users and market. 

7. In order to make investment decisions, the Product Owner is likely to look at 
the Total Cost of Ownership (TCO) of the product being built.  What costs will a 
Product Owner take into account? 

A) The money spent on development of the product, often a fixed cost per Sprint multiplied 

by the Sprints required 

B) All investments required to conceive, develop, operate and maintain the product 

C) The accumulated cost over the earned value of the product 



The owner of a product is not only accountable for development and release of a product, 
but also the cost of maintaining and operating the product. If a person 'owns' the 
product, he/she can be expected to be responsible for the complete lifecycle of a product. 

8. The process of regular inspection and adaptation employs knowledgeable and 
skilled inspectors. What are two ways in which the Product Owner takes the lead 
in the inspection process? 

A) At the Sprint Review the Product Owner shares the current state of Product Backlog, 
which, combined with the inspection of the Increment, leads to an updated Product 
Backlog. 
B) At the Daily Scrum the Product Owner inspects the Sprint burn-down for progress 
towards a complete Increment and re-planning the team's work. 
C) At the end of Sprint Planning the Product Owner verifies the Sprint Backlog for 
completeness in order to allow the Sprint to start.  

 D) The Product Owner invites stakeholders to the Sprint Review to learn how the current 
state of the marketplace influences what is the most valuable thing to do next. 
 
Scrum users must frequently inspect Scrum artifacts and progress to detect undesirable 
variances. The primary tool for the Product Owner to uphold transparency is the Product 
Backlog. Product Backlog is a living artifact that is actively maintained and updated to 
reflect reality. At the Sprint Review, attendees collaborate on the next things that could be 
done to optimize value, which is processed into an updated Product Backlog. 

9. When can a Product Owner negotiate the scope of what the team will work on 
next? 
a) Anytime during the current Sprint with or without Development Team's consent 
b) Until the Sprint Planning for the current Sprint 
c) Both 

Correct answer is ‘b’. Scrum allows the Product Owner to decide what the team will work 
on next by ordering the Product Backlog items. In Sprint Planning, the team picks up these 
backlog items as the scope of the Sprint. However, after the Sprint Planning and until the 
Sprint end, the Product Owner cannot correct the Sprint Backlog without Development 
Team’s consent. 
 
10. A Scrum Team often runs into following issues: Conflicting requirements from 
different departments, ad-hoc work requests from different business managers, no 
feedback on Increments. What could be the likely cause? 
a) Issues with how Scrum Master guides the team 
b) Issues with Product Owner responsibilities 
c) Issues with planning abilities of Development Team 
-------Answer------- 
Correct answer is ‘b’. All these issues have something to do with collaborating with 
business stakeholders, maintaining Product Backlog, participating in Scrum events, etc. 
These are Product Owner’s responsibilities. 
 
11. A Product Owner is entitled to postpone the start of a new Sprint after the 
conclusion of a previous Sprint for the following reason: 
A) Not enough Product Backlog items are "Ready". 
B) The Product Owner has not identified a Sprint Goal. 
C) There is no acceptable reason. A new Sprint starts immediately after the 
conclusion of the previous Sprint. 
D) The QA department needs more time to make the previous Increment "Done". 
E) The stakeholders are not happy with the value produced in the previous Sprint. 
-------Answer------- 
A new Sprint starts immediately after the conclusion of the previous Sprint. 



 

The Development Team 

1. What does it mean for a Development Team to be cross-functional? 

 The team includes not only programmers, but also testers, architects, etc. 

 All the Development Team members should be cross-functional individuals. 

 The developers should work closely with business analysts, architects, and testers 

external to the team. 

 The team should collaborate with all functional units 

2. Individual Development Team members should be cross-functional. 
( X ) False 
(     ) True 
 
The Development Team as a whole is cross-functional, which means the sum of all 
developers with their different expertise. It doesn’t mean that we need to have cross-
functional individuals. Each individual is expert in one or more technical layers or aspect of 
the project, and the team they create has all the expertise: it is cross-functional. 
 
3. Which 3 of the following are responsibilities of a self-organizing team? 
( x ) Create tasks for Sprint Backlog items 
(    ) Reorder the Product Backlog 
( x ) Estimate the amount of work of newly created Product Backlog items 
( x ) Pull Product Backlog items for the upcoming Sprint 
(    ) Report progress to stakeholders 
(    ) Create new Product Backlog items 
 
It’s the responsibility of the Development Team to estimate the amount of work of Product 
Backlog items, and to select an appropriate number of them for each Sprint (estimate = 
often to units of one day or less). They also break down the items into tasks during the 
Sprint. 
Measuring the project performance is the responsibility of the Product Owner, while 
measuring the Sprint performance is done by the Development Team. 
Creating new Product Backlog items, ordering them (prioritization), and making sure 
everyone has a clear understanding of them is the responsibility of the PO.  
 
4. When can the composition of the Development Team change? 
(    ) After each release 
( X ) Not during the Sprints 
(    ) Whenever needed 
(    ) The composition of the team should not change 
 
We don’t expect it to change often, but if required, it shouldn’t be during the Sprint, and we 
should keep in mind that it creates a short time reduction in the productivity, because 
everyone has to help new team members get to know the project. 
Another important point is that increasing the number of developers does not always 
increase productivity. 
 
5. When does the Development Team prepare the tools and infrastructure for the 
development? 
(    ) Before the first Sprint 
( X )Throughout the project 
(    ) In the Sprint zero 



 
6. Which two of the following are acceptable ways of handling infrastructure and 
architecture? 
( X ) They will be added to the Product Backlog to be done in the early Sprints, while at 
least a few business functionalities are also delivered during those Sprints 
( X ) They will be done as a part of other Product Backlog items 
(    ) They will be done before the first Sprint, so that everything is ready 
(    ) They will be done by a separate team 
(    ) They will be done step by step, in the slack between Sprints 
 
The preferred way is to do them gradually, as a part of other Product Backlog items. If they 
are very basic, we can also add them to the Product Backlog directly. In that case, we still 
cannot limit a Sprint to only the architecture and infrastructure items and at least a few 
business functionalities should be delivered too. 
 
7. The team doesn’t have the tools and infrastructure required for the development 
of items. What should the Scrum Master do? 
(    ) Start Sprint zero for preparation and then start developing with Sprint one 
( X ) Have them improve the tools and infrastructure over time and adjust the Definition of 
Done accordingly 
(    ) Allow them to spend some time preparing before starting the first Sprint 
 
We do not prepare the infrastructure and tools upfront, because it requires an 
understanding of the whole product, which is against the adaptation concept. The required 
infrastructure and tools depend on the product we’re going to create, which in turn is 
defined throughout the project. So, the infrastructure and tools will be prepared gradually 
throughout the project. 
There’s no Sprint zero in Scrum. All Sprints are the same, used to create an Increment of 
working software. 
 
8. How many hours per day should a Development Team member work? 
(    ) At least 6 ideal man-hours 
( X ) At a sustainable pace (a um ritmo sunstentável) 
(    ) As much as needed for realizing the Sprint Backlog items until the end of the Sprint 
(    ) Between 6 and 16 hours, depending on the situation 
 
Working at a sustainable pace is one of the Agile principles. This helps increase 
productivity and quality. 
 
9. How should developers deal with non-functional features? 
(    ) Incorporate them before the release 
( X ) Incorporate them into every Increment 
(    ) Incorporate them in the integration Sprint 
(    ) Incorporate them in the hardening Sprint 
 
Non-functional features are usually part of the Definition of Done, and should be considered 
for every Product Backlog item and every Increment. Sometime, some non-functional 
features that address a very particular part of the software can be added as separate items 
in the Product Backlog. 
All Sprints are the same. There’s no Sprint zero, hardening Sprint, release Sprint, 
integration Sprint, etc. 
 
10. Which is NOT a Development Team responsibility? 
(     ) Creating tasks 
(     ) Measuring their own performance 
(     ) Assigning tasks 
( X ) Breaking down Product Backlog items into smaller items 



 
It is the responsibility of the Product Owner to break down the large Product Backlog items 
into smaller ones. The Development Team usually “helps” in this, but it doesn’t make them 
responsible 
 
11. Choose 3 responsibilities of a self-organizing Development Team. 
(    ) Make sure the Product Backlog items are clear to the customer 
( X ) Decompose Product Backlog items into tasks 
( X ) Select Product Backlog items for the Sprint 
( X ) Track Sprint performance 
(    ) Create Product Backlog items 
 
It is the responsibility of the Development Team to estimate, select, and develop the items, 
as well as track Sprint performance, and create, assign, and complete tasks. Note that the 
tasks only exist in the Sprint Backlog; not the Product Backlog. They are created by 
decomposing the Product Backlog items we’ve selected for the Sprint Backlog. 
 
12. When may a Development Team change its engineering practices? 
( X ) Whenever needed 
(    ) Before the end of Sprint Planning 
(    ) In the Sprint Retrospective 
(    ) Before starting a new Sprint 
 
The engineering practices and all other technical aspects are completely up to the 
Development Team and they can change them whenever they find it necessary. 
 
13. Which does a self-organizing Development Team choose? 
(    ) How to measure project performance 
( X ) How many items to pick for the Sprint backlog 
(    ) The priority of Product Backlog items 
(    ) How to compose the Product Backlog items 
 
The Product Backlog order and composition, project performance measurement, and 
release planning are the Product Owner’s responsibilities. The Sprint length is determined 
by the whole Scrum Team. 
 
14. The Product Owner can delegate her/his responsibilities to the Development 
Team. 

 False 

 True 
 
Even though it is not recommended, the Product Owner can delegate her/his 
responsibilities to the Development Team. The Product Owner stays accountable 
nevertheless. 
 
15. Uma das razões por que se mede a velocidade do Time de Desenvolvimento nos 
Sprints é... 

 
Para que o Product Owner possa cobrar do Time de Desenvolvimento 
que ele mantenha sempre a mesma velocidade. 

 
Para que o Product Owner possa cobrar do Time de Desenvolvimento 
que ele tenha uma velocidade cada vez maior. 

 
Não se deve medir a velocidade do Time de Desenvolvimento em 
nenhum Sprint. 

 
Para ajudar o Time de Desenvolvimento a decidir o quanto do Product 
Backlog ele irá selecionar para desenvolver no Sprint. 

 



16. What is pair programming? 

A) The Scrum Team is divided into several two-person Development Teams that 
consolidate work in a Scrum of Scrums. 

B) Two developers writing code together, providing constant peer review. 
C) A developer and a tester work together to write and test code. 
D) Managers doing performance reviews by comparing one programmer's code to 
another's. 
E) Two programmers write code separately. A third programmer integrates the work. 
 
Pair programming is an agile software development technique in which two programmers 
work together at one workstation. One, the driver, writes code while the other, the observer 
or navigator, reviews each line of code as it is typed in. The two programmers switch roles 
frequently. 
 

17. A developer does not work properly and is blocking the team activity. Who 

should decide on removing that person? 

 The Scrum Master 

 The Development Team 

 The resource manager 

 The Product Owner 

This is the responsibility of the Development Team, because it’s self-organized. Since it’s 
some kind of impediment, they may also get help from the Scrum Master. 
 
18. As a self-organized team, what can it manage? Select all that apply. 
a) Managing their work to reach a common a goal 
b) Managing their human-related aspects like leave, firing one of the team members, office 
dress code, etc. 
c) Managing some other teams 
d) Managing to support ad-hoc high-priority requirements from important executives 
-------Answer------- 
Self-organized teams are empowered to organize and manage their work. However, the 
team cannot self-manage the human resource related aspects. They also cannot work from 
a different set of requirements outside the Product Backlog. Correct answer is ‘a’. 
 
19. What belongs solely to the Development Team? 
a) The Product Backlog 
b) The Sprint Backlog 
c) The Increment  
d) The Definition of Done (is created by Dev Team; but not belongs solely) 
-------Answer------- 
Only the Development Team can change its Sprint Backlog during a Sprint. The Sprint 
Backlog is a highly visible, real-time picture of the work that the Development Team plans 
to accomplish during the Sprint, and it belongs solely to the Development Team. 
 
 

The Scrum Master  

1. Which 3 of the following are Scrum Master responsibilities during the Sprint? 

 Approve the Increment 



 Ensure the Development Team stays self-organized 

 Facilitate meetings as requested or needed 

 Solve problems 

 Assign tasks to team members 

The Scrum Master ensures that Scrum is understood and enacted entirely, removes 
impediments (solves problems), and facilitates the meetings as requested or needed. 
Assignments are done by the Developers themselves. 
No one officially “approves” the Increment. The Product Owner just checks the items to 
know what is Done before the Sprint Review meeting. 
 
2. Which three of the following actions should a Scrum Master do in starting up a 
project? 
( X ) Ask the Development Team to discuss and identify the way they are going to develop 
the product 
( X ) Ask the Development Team members to introduce themselves to each other and tell 
about their skills and background 
( X ) Ask the Product Owner to explain the project, its business need, history, goals, and 
context 
(    ) Ensure that a bonus system is in place for top performance of individuals 
(    ) Ask the development managers to introduce their departments and capabilities 
(    ) Ensure that there’s a clear understanding of the complete scope of the project 
(    ) Ensure that team members have clear roles and responsibilities 
 
We do only self-organized activities in the beginning that do not end up with some kind of 
upfront plan. 
 
3. The Scrum Master could not resolve some of the issues. Which two of the 
following are good techniques to overcome this problem? 
 
( X ) Ask the Development Team for help 
( X ) Ask the Product Owner for help 
(    ) Ask the project manager for help 
(    ) Cancel the Sprint and focus on solving the problem 
(    ) Ask the senior management for help 
 
It’s always a good idea to ask the rest of the team for help (consultation), but we prefer not 
to get help from outside the team, because it will weaken our self-organization. 
 

4. Which two of the following are true about the Scrum Master role? 

 It’s a management position 

 Helps those outside the team interact with the Scrum Team 

 Is responsible for updating the burn-down chart 

 Assigns tasks to the developers 

 Identifies what has been done prior to the Sprint Review meeting 

The Scrum Master does not manage people, but, manages the process. That’s why it’s 
considered a management role by Scrum.org. The role can be part-time. 
The Development Team is self-organized; it’s the responsibility of the developers to handle 
the assignments and measures the performance of the Sprints. 



It is the Product Owner’s responsibility to identify what has been done before the Sprint 
Review. 
 

5. Which of the following is the LEAST productive way for the Scrum Master to 

improve the Development Team’s communications with the PO? 

 Act as a go-between for them 

 Monitor their communication performance 

 Teach them how to effectively communicate 

 Suggest effective communication tools and techniques to the Product Owner 

Acting as a go-between weakens the team and blocks their self-organization. The Scrum 

Master is supposed to teach and coach instead. 

6. The Scrum Master should ask each member to answer the three standard question 

at the Daily Scrum and forbid other discussions. 

 True 

 False 

It’s true that each developer should answer the three standard questions and no one 
should start any discussion, even about the solutions to the impediments mentioned by 
developers. However, the developers themselves should manage it rather than the Scrum 
Master, unless it’s needed or they ask the Scrum Master to facilitate the meeting for them. 
 

7. The Product Owner doesn’t spend enough time on the project. Which of the 

following options is the best response from the Scrum Master? 

 Nominate a proxy Product Owner 

 Bring up the issue in the Sprint Retrospective 

 Send the Product Owner to a proper training 

 Train the Product Owner why it’s important for her/him to spend enough time on the 

project 

 Inform the Product Owner’s functional manager 

The Scrum Master is responsible to train and coach team members on a proactive way, 
and convince them to do the right thing. All other options are either reactive, or not self-
organized. 
 

8. The Scrum Master has a lot of unresolved issues. Which three of the following 

actions can be taken to facilitate it? 

 Consult the Development Team 

 Prioritize the issues and work on them in order 

 Inform management of the impediments and their impact 



 Ask the senior management for help 

 Escalate the issues to the right person 

It’s always a good idea to ask the rest of the team for help (consultation), but we prefer not 
to get help from outside the team, because it will weaken our self-organization. 
 
9. The Scrum Master manages 
a) Scrum People 
b) Scrum Framework 
c) Scrum Technology 
d) All of them 
e) None of them 
-------Answer------- 
Correct answer is ‘b’. Scrum Master is not a people manager. Scrum does not prescribe 
any technology. Scrum is container framework within which techniques and technologies 
can be employed to develop complex products. 
 
10. In a new Scrum Team, a Scrum Master notices that a Developer works on a task 
that is not contributing to the Sprint Goal or the Sprint Backlog. The Scrum Master 
a) Should escalate this to Product Owner 
b) Should discuss with team member and educate about Scrum way of working 
c) Should not interrupt since the team is self-organizing 
-------Answer------- 
Correct answer is ‘b’. The Scrum Master does not manage people. They encourage the 
self-organization of the team to manage its work. However, the Scrum Master is the 
guardian of the Scrum framework and hence its rules. A Development Team member 
should only work on tasks related to Sprint Goal. When there is a violation, Scrum Master 
actively steps in to coach the team on Scrum. 
 
11. Which of the following is a right action from the Scrum Master in response to a 
Product Owner who has problems managing the Product Backlog? 
A) Ask the Development Team to help the Product Owner understand the dependencies 
among items to be used in ordering them 
B) Extend the Sprint, so that the Product Owner has more time ordering items 
C) Ask the customer to order the items instead of the Product Owner 
D) Help the Product Owner order the items 
-------Answer------- 
The Scrum Master is supposed to know the tools and techniques, and to help everyone in 
that regard. However, it’s only about helping, training, coaching, and consulting, rather than 
taking over. Remember that we’re not supposed to have dependencies (at least not many 
dependencies) among items; so, dependencies are not a basis for ordering the backlog. 
The only basis is the business value. 
 
12. The customer doesn’t spend enough time collaborating with the team and it’s 
making problems for the project. Who’s responsible for fixing this problem? 
a) The Product Owner 
b) The Scrum Master 
c) The whole Scrum Team 
d) The Development Team 
 
The Scrum Master is responsible for solving problems inside the team, and even outside it. 

 

 



Scrum Events 
1. Throughout the effort, who takes ownership of the Scrum events, sets-up the 
meeting for every event, and invites the required participants? 
a) Product Owner 
b) Scrum Master 
c) Scrum Team 
d) Development Team 
-------Answer------- 
The Scrum Team is a self-organized team. They manage and organize how they perform 
their work and are collectively the owner of their work. The Scrum Team together comes up 
with the shared understanding of when to have these events. By bringing in this self-
management and regularity, the team avoids the complexities of meeting arrangement and 
attendance associated with traditional meetings. The SM may facilitate this only during the 
early period and coach the team to do it by themselves later. Correct answer is ‘c’. 
 
2. Select all that apply. The formal opportunities for Inspection and Adaptation are 
a) Sprint 
b) Definition of “Done” 
c) Product Increment 
d) None of the above 
-------Answer------- 
Four Scrum events are formal events for inspection and adaptation. They are Sprint 
Planning, Daily Scrum, Review and Retrospective. Correct answer is ‘d’. 
 

The Sprint 
1. Which of the following events cannot be shortened? 
(    ) Daily Scrum 
(    ) Sprint Review 
(    ) Sprint Planning 
(    ) Sprint Retrospective 
( X ) Sprint 
 
All events are time-boxed, which means they have a maximum duration and cannot be 
extended. If the work is done, the event can be considered done; except for the Sprint: if 
the Sprint work is finished, the developers should pick the highest item on the Product 
Backlog and start working on that. Sprints always finish on time, unless they are cancelled 
by the Product Owner. 
 
2. What type of testing is usually done during the Sprint? 
(    ) Every test except for user acceptance tests 
(    ) Every test except for integration tests 
( X ) Every test 
(    ) Only the unit tests 
 
The output should be potentially releasable, and therefore we need to do all the tests, 
including the user acceptance and integration tests. We should do everything separately for 
each item, instead of waiting and doing the work for a set of items. 
 
3. Which of the following is not done in the first Sprint? (Choose 2 answers) 
( X ) Complete the solution architecture for the whole product 
(    ) Create the first Increment 
( X ) Plan the first few Sprints 
(    ) Demonstrate a piece of working software to the customer 
 



There’s no difference between the first Sprint and the rest of them; we create an Increment 
of working software, get feedback from the customer (Sprint Review), and plan for 
improvements in the next Sprint (Sprint Retrospective). 
 
4. Which of the following should be considered for setting the duration of Sprints? 
(Choose multiple answers) 
( X ) It shouldn’t be so long that the risk is unacceptable to the Product Owner 
( X ) It shouldn’t be so long that other business events can’t be synchronized with the 
development work 
( X ) It shouldn’t be more than one calendar month 
 
When Sprints are shorter, there are more opportunities for demonstration, receiving 
feedback, and adaptation. So, when risks are higher, it’s better to have shorter Sprints (if it 
is possible). Besides that, we should collaborate with the business, so the duration of 
Sprints should be compatible with their business events. And finally, Sprints should not be 
longer than one calendar month. 
 
5. Select the two meetings in which people outside the Scrum Team are allowed to 
participate. 

 The Sprint Planning 

 The Sprint Review 

 The Sprint Retrospective 

 The Daily Scrum 

 The Dev Team may invite other people to attend the Sprint Planning in order to provide 
technical or domain advice. 

 The PO is responsible for inviting the Key Stakeholders to the Sprint Review meeting 
 
6. Scrum does not allow additional meetings that are not defined in Scrum. 

 False 

 True 

Scrum allows additional meetings if they facilitate achieving the Sprint Goal. 
 
7. Select all that apply. Before starting the first Sprint, what needs to be in place? 
a) A complete Product Backlog capturing detailed product needs 
b) Availability of the Project Manager 
c) Just enough Product Backlog Items with business ideas for the first Sprint 
d) Completed System Architecture 
e) Staffed Scrum Team 
-------Answer------- 
There are no preconditions for the first Sprint. The availability of a Scrum Team and a list of 
business ideas for the first Sprint are enough to start the Sprint. Correct answers: ‘c’ and ‘e’ 
 
8. Select all that apply. In Scrum, the technical design of the solution is 
a) Built one module after another with the Architect’s guidance 
b) Initially created as a common architectural pattern by selected designers and architects 
and shared with others to build on top of it 
c) Started with just enough design which emerges throughout the Sprints 
d) Provided focused attention through core design hours in the Sprint 
-------Answer------- 



There is no Designer or Architect role in Scrum. Correct answers are ‘c’ and ‘d’. 
 
9. A Scrum Team can have an exclusive first Sprint to prepare a Product Backlog, 
which is the sole outcome from that Sprint. 
a) True 
b) False 
-------Answer------- 
A Scrum Team can initially work outside the Scrum Sprints to create and refine just enough 
of a Product Backlog so that the first Sprint can start. However, this initial effort should not 
be called a Sprint. Also, it should only take a few days. Correct answer is 'b'. 
 
10. In a Retrospective, a Scrum Team decides to revise the Sprint length. The new 
Sprint length needs to be agreed upon by the Product Owner. 
a) True 
b) False 
-------Answer------- 
The Product Owner needs to ensure that the Sprint length is short enough to limit business 
risks and also short enough so the team can synchronize the development work with other 
business events. So it requires the approval of the Product Owner. Please note that the 
finalized Sprint length cannot be longer than 1 calendar month. Correct answer is ‘a’. 
 
11. In the middle of the Sprint, a Development Team identifies a defect. Initially they 
were not sure about the cause of the defect, and hence they involved the Product 
Owner to discuss it. After the discussion, both the Product Owner and the Dev Team 
agreed that the defect is indeed a clear gap in the feature being developed in their 
Sprint and not a new requirement. The defect should be 
a) Deferred to the Product Backlog since it is a new requirement. 
b) Deferred since this is not a critical defect. 
c) Fixed in the current Sprint. 
-------Answer------- 
This defect is from the work performed in the current Sprint. Non-critical production defects 
are treated as new work to be performed and hence they are added to the Product 
Backlog. Correct answer is ‘c.’  
 
12. Sprint longer than one calendar month may result in 
a) Too much to inspect in short meetings 
b) Detached (destacado; separado) stakeholders 
c) Increased complexity needing more traditional controls like documentations 
d) All of the above 
-------Answer------- 
Correct answer is ‘d’. The longer the Sprint length, the work practices tend to drift towards 
waterfall style: with lengthy meetings, lack of early feedback from stakeholders, 
documentation/communication needs due to increasing complexity. 
 
13. Three Development Teams are working as part of a big project to develop a 
product. When Sprints are in motion, there will be 
a) Three Product Backlogs, and three Sprint Backlogs 
b) One Product Backlog, and three Sprint Backlogs 
c) One Product Backlog and one Sprint Backlog 
-------Answer------- 
Correct answer is ‘b’. Since all of them work on a single product, there will be one common 
Product Backlog. But, each Dev Team will have its own Sprint Backlog and Sprint Goal. 
 
14. During a Sprint, a Dev Team determines that it will not be able to finish the 
complete forecast. Who should be present to review and adjust the Sprint work 
selected? 
 



A) The Scrum Master, the project manager and the Development Team. 
B) The Product Owner and the Development Team. 
C) The Product Owner and all stakeholders. 
D) The Development Team. 
 
During the Sprint, scope may be clarified and re-negotiated between the Product Owner 
and Development Team as more is learned. 
 
15. Who is responsible for the monitoring of the remaining work towards the Project 
Goal? 
a) The Product Owner and The Development Team 
b) The Product Owner 
c) The Scrum Master and The Development Team 
d) The Scrum Master 
e) The Scrum Team 
f) The Development Team 
 
The Product Owner tracks total work remaining at least every Sprint Review. The Product 
Owner compares this amount with work remaining at previous Sprint Reviews to assess 
progress toward completing projected work by the desired time for the goal. This 
information is made transparent to all stakeholders. 
 

Sprint Planning 
1. The Scrum Master shouldn’t allow the Product Owner to go to the Sprint Planning 
meeting without having the Sprint Goal prepared. 
(    ) True 
( X ) False 
 
There are three problems with this statement: 
a. The Scrum Master cannot order anyone to do something or prevent them from doing 
something. S/he can only convince them to do the right thing by training and coaching. 
b. The Sprint Goal is composed by the whole Scrum Team, rather than by the Product 
Owner alone. 
c. The Sprint Goal is composed during the Sprint Planning, rather than before it. 
 
2. Which of the following are outputs of Sprint Planning? (Choose multiple answers) 
( X ) Items selected from the Product Backlog 
( X ) Sprint Goal 
( X ) Tasks 
(    ) Product Backlog estimates 
(    ) Resource assignments 
(    ) Product Backlog order 
 
The Sprint Backlog and Sprint Goal are the main outputs of Sprint Planning. The Sprint 
Backlog itself consists of the items selected from the Product Backlog, and tasks created 
by decomposing the items. 
 
3. The Product Owner should prepare the Sprint Goal before the Sprint Planning. 
(    ) True 
( X ) False 
 
The Sprint Goal is composed by the whole Scrum Team during the Sprint Planning. 
 
4. The Sprint Goal and the Sprint Backlog are the results of Sprint Planning. 
( X ) True 
(    ) False 



 
The Sprint Backlog is created in the Sprint Planning, and updated during the Sprint; both 
done by the Development Team. The Sprint Goal is composed by the whole Scrum Team 
in the Sprint Planning meeting. 
 
5. Who is responsible for crafting [elaborar] the Sprint Goal at the Sprint Planning? 

 The Product Owner 

 The Scrum Master 

 The Development Team 

 The Scrum Team 

 The Key Stakeholders 

After the Development Team forecasts the Product Backlog items it will deliver in the 
Sprint, the Scrum Team crafts a Sprint Goal. 
 
6. What is the input to the Sprint Planning? Select four. 

 The Product Backlog 

 The latest product Increment 

 Past performance of the Development Team 

 Feedback from the Organization CEO 

 Feedback from the Key Stakeholders 

 Projected capacity of the Development Team during the Sprint 

The input to the Sprint Planning is the Product Backlog, the latest product Increment, 
projected capacity of the Development Team during the Sprint, and past performance of 
the Development Team. 

7. Which of the following is required by Scrum? (Choose 2 answers) 

 Sprint burn-down chart 

 Sprint Planning 

 Release planning 

 Project charter 

 Sprint performance measurement 

All Scrum events, including Sprint Planning, are mandatory. All Scrum artifacts, including 
Sprint performance measurement, are mandatory (it’s optional however to use a burn-down 
chart for tracking the progress). 
The Scrum framework doesn’t explain release planning, even though it accepts the 
concept. So, it’s not part of the framework. We don’t have a project charter in Scrum, but 
the team is free to have its own initial plans. 

 

8. The Sprint Goal provides the following 

a) Guidance to the team on why it is building the Increment 



b) Flexibility to the team about the functionalities implemented in this Sprint 

c) Coherence so that team members can work together 

d) All the above 

-------Answer------- 
The Sprint Goal provides guidance to the Development Team. It also provides some 
flexibility regarding the functionality implemented within the Sprint. The selected Product 
Backlog Items deliver one coherent function, which can be the Sprint Goal. The Sprint Goal 
can be any other coherence that causes the Development Team to work together toward a 
common but specific goal. The correct answer is ‘d’. 

 
9. Select all that apply. For a Scrum Team, the Sprint Planning meetings are always 
going beyond the time-boxing. What could be the likely causes? 
a) The Scrum Master does not moderate and control the participants. 
b) The Team didn’t invest enough into Backlog Refinement. 
c) The Product Backlog size is huge. 
d) The Development Team is trying to get a perfect and detailed Sprint plan. 
-------Answer------- 
The Scrum Master’s role is not to control people or discussions but let the Team self-
organize. They only coach and educate the Team to become self-organized. The Product 
Backlog size does not impact the time because the team does not need to discuss all items 
in the Product Backlog only those that are ordered on the top and are sufficiently deemed 
“ready” to be pulled into the Sprint. 
Most teams are usually stuck with Product Backlog items that are not decomposed and 
refined to a level that have sufficient clarity and transparency so they can be done within a 
Sprint. If the Team has not continuously engaged in Backlog Refinement sessions, they will 
end up doing “Just in Time refinement” during Sprint Planning. The chosen Product 
Backlog Items and the details of work planned for first few days of the Sprint are enough to 
close the Sprint Planning and start the work. The Development Team does not need to 
create a detailed work plan for a complete Sprint in the Sprint Planning. They can update 
the work plan as more details emerge during the Sprint. Correct answers are ‘b’ and ‘d’. 
 
10. A Scrum Team crafts the following Sprint Goal: “All the Sprint code should have 
passed 100% automated unit tests”. 
a) Not an appropriate goal, since Sprint Goal should be about expected business 
value 
b) It is incorrect, since Product Owner formulates the goal and not the Scrum Team 
c) It is well formed Sprint Goal 
-------Answer------- 
Correct answer is ‘a’. Sprint Goal reflects the intended business functionality that will be 
delivered in a Sprint. 
 
11. Duration (length) of the Sprint is decided by 
a) Product Owner 
b) Scrum Master 
c) Scrum Team 
-------Answer------- 
Correct answer is ‘c’. The final Sprint duration, i.e., how much shorter than one month, is 
decided by the Scrum Team after considering the need of the Product Owner to limit 
business risks and the need of the Development Team so they can synchronize the 
development work with other business events. 
 
12. Sprint Planning helps in 
a) Building entire technical architecture 
b) Staffing plan 
c) Testing strategy 



d) Release plan 
e) None of the above 
-------Answer------- 
Correct answer is ‘e’. Sprint Planning is focused on coming up with Sprint Backlog and 
Sprint Goal. Sprint Backlog consists of scope of work planned for that Sprint and the plan to 
achieve that scope. Technical architecture is evolved over the Sprints. 
 
13. Under this topic of the Sprint Planning, the Development Team is more active in 
planning and Product Owner is mostly observing or clarifying 
a) Topic One (What) 
b) Topic Two (How) 
c) Topic Three 
-------Answer------- 
Correct answer is ‘b’. In topic two, the Development Team puts together a plan of how to 
achieve the scope of the Sprint. It primarily involves deriving work tasks. As an owner who 
is going to own and perform these tasks, this team is more active  during topic two. 
 
14. Who is responsible for crafting (elaborar) the Sprint Goal at the Sprint Planning? 
a) The Scrum Master 
b) The Scrum Team 
c) The Product Owner 
d) The Development Team 
e) The Key Stakeholders 
-------Answer------- 
After the Development Team forecasts the Product Backlog items it will deliver in the 
Sprint, the Scrum Team crafts a Sprint Goal. 

 

Daily Scrum 
1. How is management external to the Scrum team involved in the Daily Scrum? 
( X ) There’s no such involvement 
(    ) The Product Owner represents their opinions 
(    ) The Scrum Master represents them 
(    ) Management can be present at the meeting and open it with their updates or opinions  
 
The Daily Scrum is only for the Development Team. Others can attend, but they won’t 
participate. 
 

2. What are the two outcomes of Daily Scrum? 

 An updated backlog of impediments for the Scrum Master to solve 

 An updated Scrum board to visualize progress 

 A shared understanding of the work to be undertaken (empreendido) 

 A status report on the performance of every team member 

 A checklist of completed tasks and an update of the estimates for the remaining tasks 

Developers only answer the three standard questions during the Daily Scrum. The result is 
a share understanding of what has been done, what’s going to be undertaken, and the 
impediments. Updating the Scrum board is not part of the Daily Scrum, and it’s usually 
done after the meeting. 
 
3. During Daily Scrum, this plan is used as a reference to understand the changes in 
progress. 
a) Sprint Backlog 



b) Product Backlog 
c) Sprint Burn-down 
Correct answer is ‘a’. The Sprint Backlog is a plan with enough detail that changes in 
progress can be understood in the Daily Scrum 
 
4. During the Daily Scrum, a team member says he does not know when his task will 
be complete. 
a) It is acceptable as Sprint Review date is far away 
b) Replace the team member with new team member 
c) Development Team should collaborate to plan alternative steps such as pairing 
with someone else, etc. to eliminate the risk of not meeting Sprint Goal 
d) Scrum Master to mentor the team member on how to estimate the task 
 
Correct answer is ‘c’. The highest priority of Development Team is to complete the Sprint 
Goal. If there are impediments, they need to be resolved either directly or using 
workarounds. Later, in retrospective, the cause of this impediment can be discussed to find 
potential improvements 
 
5. Select all that apply. During the Daily Scrum, the Scrum Master's role is to: 
a) Facilitate discussions of the Development Team 
b) Moderate and control so that everyone gets a fair chance to speak 
c) Ensure that all 3 questions have been answered 
d) Teach the Development Team to keep the Daily Scrum within the 15 minute time 
box 
e) All of the above 
 
Correct answers are ‘a’ and ‘d’. Scrum Master facilitates the Scrum events as and when 
requested by others or required by their observations. Scrum Master does not take any 
active role in directing or controlling the Daily Scrum. It is up to the Development Team to 
fully leverage it for their synchronization and progress. Scrum Master is the guardian the 
Scrum process and time boxing is a cardinal rule of Scrum. So, Scrum Master coaches the 
team to keep the Scrum rules. 
 
6. The Development Team meets every day to inspect the progress and adapt the 
next day plan. If the Daily Scrum exposes the need to re-plan rest of the Sprint, these 
re-planning activities happen 
a) During the Daily Scrum 
b) Immediately after the Daily Scrum 
c) As soon as the team gets some extra time 
d) The Sprint plan cannot be revised except during Sprint Planning 
 
Correct answer is ‘b’. The Dev Team uses the Daily Scrum to inspect progress towards the 
Sprint Goal and to inspect how progress is trending towards completing the work in the 
Sprint Backlog. During the Daily Scrum they come up with the next 24 hour plan. But, if 
they see that the entire Sprint plan needs to revisited, they meet immediately after the Daily 
Scrum for detailed discussions, or to adapt, or re-plan, the rest of the Sprint’s work. 
 
7. Who can attend the Daily Scrum? 
a) Only the Scrum Team 
b) Only the Development Team members and the Product Owner 
c) Any one 
d) Only the Development Team members and the Scrum Master 
e) Only the Development Team members 
 
Anyone “can attend” any meeting. Daily Scrum is only for the Development Team, so no 
one else is “required to attend”, and if they do, they are not supposed to “participate”; they 
just listen and watch. 



  

Sprint Review 

1. Which of the following should be done during the Sprint Review?

 Communication of the project progress 

 Discussion of the Scrum process, and how it was used during the Sprint 

 Revision of the technical practices 

 Demonstration of the Increment 
 
There are two main things we should do in the Sprint Review meeting: the Development 
Team demonstrates the Increment to the customer and the Product Owner presents the 
performance information (especially the forecast of the completion date) to the customer. 
 
2. When should we present the project performance information to the customer? 
( X ) In the Sprint Review meeting 
(    ) In the Sprint Retrospective meeting 
(    ) Daily 
(    ) In the Sprint Planning meeting 
 
In the Sprint Review meeting, the developers demonstrate the Increment and the Product 
Owner presents the project performance information. The Product Owner can communicate 
the information more often. 
 
3. The Sprint Review is: 
(    ) When we review the Scrum Team’s activities and processes in use 
( X ) When the customer inspects the Increment and progress, and provides feedback 
(    ) When we review the feasibility of the project 
(    ) When we review the way we can improve in the next Sprint 
 
All four events inside the Sprint are opportunities for inspection and adaptation. 
During the Sprint Review, the Development Team demonstrates the Increment and the 
Product Owner presents the performance information. 
 
4. Which of the following topics should be discussed in the Sprint Review? (Multiple 
answers) 
( X ) Progress 
( X ) Sprint results 
(    ) Scrum process and improvements for the next Sprint 
(    ) Lessons learned 
 
There are two main things we should do in the Sprint Review meeting: the Development 
Team demonstrates the Increment to the customer and the Product Owner presents the 
performance information (especially the forecast of the completion date) to the customer. 
 
5. Select all that apply. Who must participate in Sprint Review? 
a) Scrum Team 
b) Customers 
c) Users 
d) Technical and domain Experts 
e) Stakeholders 
-------Answer------- 
Apart from the Scrum Team, stakeholders must participate only if they are invited by the 
Product Owner. Technical and domain experts are not stakeholders. If one of the options is 



'invited stakeholders', it is a correct answer and needs to be selected along with 'Scrum 
Team'. Correct answer is ‘a’. 
 
6. Select all that apply. Who performs inspections in Scrum events? 
a) Product Owner 
b) Corporate Audit Group 
c) Development Team 
d) Senior Management 
e) Technical Domain Experts 
f) Invited Stakeholders 
-------Answer------- 
In Scrum, inspections are performed by those doing the work and those who have 
knowledge of the product. In addition to the Development Team, the Product Owner and 
invited stakeholders inspect the product Increment during the Sprint Review. Correct 
answers are ‘a’, ‘c’, and ‘f’. 
 
7. In the Sprint Review, the presentation of the product Increment to stakeholders is 
a) To get the Sprint completion sign-off. 
b) To provide the status of the project. 
c) To elicit feedback. 
-------Answer------- 
The Sprint Review is an informal meeting, not a status meeting, and the presentation of the 
Increment is intended to elicit feedback and foster collaboration. Correct answer is 'c'. 
 
8. The Sprint Review is an event that requires 
a) The Product Owner’s sign-off. 
b) Stakeholders active participation. 
c) Transition sign-off. 
d) Inspection and adaptation activities. 
-------Answer------- 
Correct answers are ‘b’ and ‘d’. 
 
9. After a Sprint Review, the PO deems (julga) that the Product has come to the end 
of its life and the Product Backlog can be closed. The next immediate step is 
a) To communicate the Scrum Team's availability to stakeholders. 
b) To conduct a Retrospective. 
c) To write transition documentation. 
-------Answer------- 
Usually the Retrospective is the last event of a Sprint. However, when the Product 
Owner decides that the development work is over, there is no need for a Retrospective. 
The transition documentation is defined as part of the definition of “Done” if that transition 
documentation is a requirement for the Increment’s release. A “Done” Increment would 
already have the transition document created. Correct answer is ‘a’. 
 
10. A discussion of what to do next is an additional event in the Sprint Review. 
a) False 
b) True, and the scope of the next Sprint is also finalized here. 
c) True, and it may capture probable Backlog Items for the next Sprint, but the scope 
of the next Sprint is deferred until Sprint Planning. 
-------Answer------- 
Every Scrum event is an opportunity for inspection and adaptation. In the Sprint Review, 
inspecting the product Increment provides insights and clarity. This newly found knowledge 
is used to ‘adapt the next steps,’ i.e., find out what to do next. Correct answer is ‘c’. 
 
11. After the Sprint Review, production release in Scrum requires 
a) Hardening Sprints. 
b) Non-Functional Testing. 



c) Architectural Validations. 
d) Usability/End User testing. 
e) All of the above. 
f) None of the above. 
-------Answer------- 
Every Sprint must produce an Increment that is potentially releasable and useable. Correct 
answer is ‘f.' 
 
12. The Sprint Review is an opportunity to review 
a) Timeline and Budget 
b) Defects and causes 
c) Requirements and Capacity 
d) All of the above 
-------Answer------- 
Correct answer is ‘a’. Sprint Review is a Scrum event that offers an opportunity to inspect 
and adapt. Stakeholders collaborate to review the timeline, budget, potential capabilities, 
and marketplace for the next anticipated release of the product. The team also explains 
what happened during the Sprint. But they do not inspect about the defect and causes. 

 
 

Sprint Retrospective 

1. When should we review the way we have worked during the Sprint and plan for 

improvements? 

 In the Sprint Review meeting 

 In the Sprint Retrospective meeting 

 In the Sprint Planning meeting of the next Sprint 

 In the lessons learned workshop 

2. Which of the following is the subject of Sprint Retrospective? 

( x ) Scrum process 

(   ) Increment 

(   ) Product Backlog order 

(   ) Technical approach 

Sprint Retrospectives are only about the Scrum process and the way the team works. The 
Increment is the subject of Sprint Review. The technical approach is completely up to the 
Development Team and the Product Backlog is up to the Product Owner. 
 
3. What should the Scrum Master do during the Sprint Retrospective? 
(    ) Capture the Development Team’s answers 
( X ) Participate as a Scrum Team member 
(    ) Summarize and report the results to the senior management 
(    ) Prioritize the outputs of the meeting 
 
The whole Scrum Team, including the SM, should participate in the Sprint Retrospective to 
find an improvement to be applied in the next Sprint. Besides that, the SM is supposed to 
facilitate the meetings as requested or needed. Note that facilitation is different from 
managing; the Scrum Master is a process manager, not a people manager. 
 



4. The Scrum Team, based on the learning from previous Sprints, decides to revisit 
the length of the Sprint. What is the appropriate Scrum event to discuss and agree 
on the change? 
a) Scrum Planning 
b) Sprint Planning 
c) Retrospective 
d) Daily Scrum 
-------Answer------- 
Correct answer is ‘c’. Retrospective is an event where the team inspects their way of 
working (people, relationships, process, and tools), and adapts any improvements. 
 
  



Scrum Artifacts 
 

Product Backlog 

1. Items at the bottom of the Product Backlog are usually larger than those on the top 

 False 

 True 

This is how it works: 
1. Items are added to the Product Backlog. They have different sizes. 
2. They are ordered based on their business value. 
3. If a large item is located on the top of the Product Backlog, it is broken down into smaller 
ones. We don’t do it with those on the bottom. 
 
2. How much work should be done on each Product Backlog item? 
( X ) As much as mentioned in the Definition of Done 
(    ) As much as broken down in related tasks 
(    ) As much as needed based on dependencies 
(    ) Analysis, design, programing, and testing 
 
The only basis for the amount of work needed for each item is the Definition of Done, which 
means we work as much as needed on each item, to turn the Increment into a potentially 
releasable product; something really usable for the end user. Tasks identified for the items 
help, but they are not the basis, because we might have missed some necessary tasks. 
 
3. Which of the following is NOT included in a typical Product Backlog? 
(    ) Description 
(    ) Value 
( X ) Owner 
(    ) Order 
(    ) Estimate 
 
The ownership of the Product Backlog items is shared. The Product Backlog lists all 
features, functions, requirements, enhancements (aprimoramentos), and fixes that 
constitute the changes to be made to the product in future releases. Product Backlog items 
have the attributes of a description, order, estimate and value. 
 
4. Which of the following activities are included in the Product Backlog refinement?  
( X ) Ordering the Product Backlog items 
( X ) Estimating the Product Backlog items 
( X ) Adding detail to the Product Backlog 
(    ) Breaking down the Product Backlog items into tasks 
 
Product Backlog refinement is the act of adding detail, estimates, and order to items in the 
Product Backlog. Tasks are created in the Sprint Planning, and during the Sprint. They are 
part of the Sprint Backlog, but not part of the Product Backlog; because we don’t spend too 
much time planning for something that is going to be done far in the future. 
Refinement starts before the first Sprint and goes on through all the Sprints, but consuming 
no more than 10% of the capacity of the Development Team 
 

5. To refine Product Backlog items, the following activities will occur implicitly or 
explicitly: (Select all that apply) 

A) Analysis  



B) Programming 
C) Testing 

 D) Design 

 E) Decomposition 

6. Product Backlog items are refined by: 
A) The Development Team  
B) The Business analyst and the Product Owner 

C) The Development Team and the Product Owner 
D) The Product Owner solely 

7. When is a Product Backlog item considered complete? 
( X ) When there’s nothing more we can do before it can be used by the end users 
(    ) When the customer approves its completeness 
(    ) When the Scrum Master approves it 
(    ) When the whole Development Team agrees that it is done 
 
When the item is complete based on the Definition of Done, which means that the end 
users can use it, and it creates an Increment of working software that is potentially 
releasable. 
Note: if all the tasks for an item are complete, it doesn’t necessarily mean that the item is 
complete, because we might have forgotten to add some of the tasks. 
 
8. How is a Product Backlog ordered? 
( X ) Based on the Product Owner’s judgment 
(    ) It doesn’t have a specific order 
(    ) Riskier items should be on top 
(    ) Based on the customer’s feedback received for the requirement specification 
document 
 
The Product Backlog is ordered based on the value of items to the business, and it is up to 
the Product Owner to determine how to calculate the value. 
Size, criticality, and risk all affect the “value”, but are not directly the basis for ordering. 
Items should be independent of each other, so that we can freely order them based on the 
value. 
 
9. Which of the following best describes the Product Backlog? 
(    ) It is the result of the requirement specification phase of the project 
(    ) It is the predictive plan for the final product of the project 
( X ) It provides just enough information to enable the team develop the product 
(    ) It is the basis for the team to create a complete project plan 
 
The Product Backlog is a type of planning. However, we don’t create predictive, detailed 
upfront plans in Agile environments; so, the Product Backlog is dynamic and never 
complete. It only provides enough information for a self-organized team to find its own way. 
It’s always changing to enable adaptation.  
There are no “tasks” in the Product Backlog; they belong to the Sprint Backlogs. 
 
10. The Product Backlog is ordered by: 

A) Size, where small items are at the top and large items are at the bottom. 
B) Risk, where safer items are at the top, and riskier items are at the bottom 
C) Least valuable items at the top to most valuable at the bottom. 
D) Items are randomly arranged. 

E) Whatever is deemed most appropriate by the Product Owner. 



 
The Product Owner decides what makes the most sense to optimize the value of the work 
being done by the Development Team. 

 

11. How are Product Backlog items chosen in scaled Scrum? 

 The Development Teams pull in items in agreement with the Product Owner 

 The highest performing Development Team starts pulling items, and then it’s the next 

highest performer's turn. 

 The Product Owner provides each team with a set of items 

 The items are provided to the team randomly 

 The teams provide the Product Owner with their capacity, and the Product Owner 

selects and provides an appropriate number of items to each team based on their capacity 

The Development Teams are self-organized and it’s their responsibility to select items from 
the Product Backlog. When there are multiple teams, all of them should do it together. They 
should also seek the acceptance of the Product Owner, since s/he should be able to have a 
history of items. 
 

12. When can the Product Backlog be updated? 
A) Only after a Sprint Review if agreed to by the stakeholders 
B) Only during Product Backlog refinement sessions if the Product Owner is present 
C) Never, unless agreed to by the change request  

D) At any time when done by the Product Owner or at the Product Owner's discretion 

The Product Backlog is dynamic; it constantly changes to identify what the product needs in 
order to be appropriate, competitive, and useful. Product Backlog items can be updated at 
any time by the Product Owner or at the Product Owner's discretion (critério). 

13. Which of the following statements is not correct? 
a) Only the people who perform the work can finalize the estimate of Product Backlog 
Items. 
b) The Product Owner always orders the Product Backlog Items based solely on the 
value of each individual item compared to another item. 
c) Multiple Development Teams working for the same product should have only one 
common Product Backlog. 
d) A Scrum Master can author (criar) a Product Backlog Item for the Product Owner's 
consideration. 
e) The Development Team finalizes all estimates. 
-------Answer------- 
The Product Owner is the ultimate authority of finalizing what needs to be added to the 
Product Backlog. However, they can have others provide them with suggestions. So, a 
Scrum Master can always author an item for the Product Owner’s consideration. The 
Product Owner strives to maximize the collective value of the Product and the Development 
Team’s work. To achieve that, they can choose to follow any appropriate logic for ordering. 
It need not always be the individual business value. Correct answer is ‘b’. 
 
Estimating Product Backlog Items: Only the people that will do the development work on 
the Product Backlog Items, i.e. the Development Team, can finalize the estimates. 
Estimating the Product Backlog Items is a continuous process through the ongoing act of 



Backlog Refinement. This estimation is done by the Development Team after the Product 
Owner’s input. 
 
14.1. Product Backlog is ordered by 
a) Individual Product Backlog Item's value 
b) Whatever increases the overall value of team's work 
c) whatever is deemed as appropriate by Product Owner 
-------Answer------- 
Direct answer is there. Correct answer is 'c' 
 
14.2. Product Backlog is ordered by 
a) Individual Product Backlog Item's value 
b) Whatever increases the overall value of team's work 
c) Priority of senior management 
-------Answer------- 
There is no direct answer. Choose the next best choice. Correct answer is 'b' 
 
14.3. Product Backlog is ordered by 
a) Individual Product Backlog Item's value 
b) Whatever is deemed as appropriate by technical and domain experts 
c) Priority of senior management 
-------Answer------- 
There is no direct answer. Choose the next best choice. Correct answer is 'a' 
 
The Product Backlog Items must be ordered. However, though it is generally ordered 
based on the relative value of individual items, it is not necessarily a hard rule. It is based 
on the criteria, which are deemed most appropriate by the Product Owner in order to 
maximize the collective value of the Product and the Development Team’s work. 
 
15. What are some examples of Product Backlog management techniques where a 
Scrum Master can coach the Product Owner and the Development Team? 
a) Creating a common standard that defines the preferred level of description and 
transparency each Product Backlog Item should meet before introducing them in 
Sprint Planning. The Team can then use this standard as a guideline to decompose 
the Items. 
b) In addition to using value, a Product Owner can choose input from the 
Development Team on ordering the items based on their technical coherence. 
c) Choosing a tool to manage the Product Backlog. 
d) Techniques like writing the items in the form of user stories and their Acceptance 
Tests. 
-------Answer------- 
A Scrum Master coaches the Development Team and the Product Owner about managing 
the Product Backlog to facilitate empiricism-based product planning and arranging the 
items so that the order can maximize overall value. Correct answers are ‘a’, ‘b’, and ‘d’. 
 
16. A Scrum Team is in the process of defining the Product Backlog Items. The 
Scrum Master notices that the team is not using the User Story format to capture the 
Product Backlog Items. The Scrum Master should 
a) Correct the team’s behavior by coaching them about User Stories. 
b) Add a business analyst with the knowledge of writing User Stories to the team with the 
specific responsibility of documenting the Product Backlog with User Stories. 
c) Let the team decide the format of the Product Backlog Items. 
-------Answer------- 
Scrum does not define a specific technique for documenting the Product Backlog Items. 
Correct answer is ‘c.’ 
 



17. When multiple Scrum Teams are working on the same Product Backlog, each 
team selects the Product Backlog Items for the Sprint with the guidance of the 
Product Owner. 
a) True. 
b) False. 
-------Answer------- 
The Product Backlog is continuously refined to a thinly sliced functionality so that each 
Product Backlog Item has very minimal dependency between the Scrum Teams. The 
refinement also strives to identify which team will deliver what item. Later, in the Sprint 
Planning, each Scrum Team selects the Product Backlog Items with the guidance of the 
Product Owner. Correct answer is 'a.' 
 
18. When a Product Backlog is retired? 
a) When the Product Owner retires 
b) When all the Sprints are over 
c) When the Product retires 
d) When the Customer provides the sign-off on completion of the project 
-------Answer------- 
Correct answer is ‘c’. A Product Backlog is a living artifact that lives as long the Product 
lives. 
 
19. The Scrum Team gathers (reunir) for Sprint Planning meeting. The Product 
Owner has some Product Backlog items but the Development Team finds that they 
do not provide enough information to understand the work involved to make 
forecast. The next best thing to do is 
a) The Scrum Master cancels the Sprint 
b) The Development Team proceeds with starting with whatever is known 
c) The Development Team makes it transparent that they cannot make a forecast 
with insufficient information, and negotiates with Product Owner on refining the 
Product Backlog items to ready state 
d) The Scrum Team discusses the root cause in the retrospective 
-------Answer------- 
Correct answer is ‘c’. The Development Team should maintain highest transparency while 
making a forecast of the work that they believe they could complete. In this case, they 
cannot do that because the Product Backlog items do not provide enough information. So, 
they have to utilize the time available to refine the items to required state and proceed with 
plan. Later, in the retrospective the Scrum does discuss the root cause and hence answer 
‘d’ is also correct. But, the question asks about “next best thing to do”. 
 
20. Select all that apply. A Product Owner requests Development Team to help them 
with some tasks related to Product Backlog maintenance. 
a) The Scrum Master should step in and coach Product Owner to perform their job 
themselves 
b) It is okay but Product Owner is still accountable for the Product Backlog 
maintenance 
c) Development Team should refer Product Owner to speak with Development Team 
manager 
d) Development Team can volunteer if this additional task does not impact their 
Sprint work 
-------Answer------- 
Correct answers are ‘b’ and ‘d’. The Product Owner may have the Development Team help 
them with Product Backlog maintenance. However, the Product Owner remains 
accountable. There is no manager for the Development Team. 
 
21. The Product Backlog is baselined at the beginning of each Sprint, for the 
duration of the Sprint. 
a) True 



b) False 
 
The Product Backlog is dynamic and always changes. Even the Sprint Backlog is not 
“baselined”. More generally, we don’t have any “baselines” in Scrum. While the concept of 
baselining is not far from what we do with the Sprint Backlog, the word “baseline” usually 
frightens Agile practitioners. 
 

Sprint Backlog 

1. What happens if the Dev Team cannot complete its work by the end of the Sprint? 

 Nothing 

 The Sprint will be extended 

 The Sprint will be canceled 

 The Development Team will continue to the next Sprint without a Sprint Review 

Nothing happens! The Development Team will deliver only the items that are 100% done 
based on the Definition of Done. The only things the Development Team may do, is inform 
the Product Owner, so that s/he can revise the order of items -if necessary- and work with 
her/him to review and adjust the work (“work” here refers to the “tasks”, not the “items”). 
 
* If the Development Team cannot deliver some of the items, they will go back to the 
Product Backlog at the end of the Sprint, and they will be ordered again; they do not go to 
the next Sprint automatically. 
 
2. The Sprint Backlog only contains items selected from the Product Backlog. 
( x ) False 
(    ) True 
 
There are also tasks in the Sprint Backlog. The items selected from the Product Backlog 
are frozen in the Sprint Backlog; we don’t change them. However, we also have the “tasks” 
created by breaking down the items, and the tasks are always changing. Only the 
Developers can make changes to the Sprint Backlog (that is, changes to the tasks, rather 
than the items). 
 
3. Each Sprint Backlog item is owned by one, or a pair of developers. 
( X ) False 
(    ) True 
 
To summarize: 
1. Items are not owned by individuals or pairs 
2. Items are not assigned to individuals or pairs 
3. Tasks are not owned by individuals or pairs 
4. Tasks are indeed (de fato) assigned to individuals or pairs 
 
4. The Development Team has realized that one of the planned works in the Sprint 
Backlog is not needed any more. What should they do? 
(    ) Inform the Product Owner, so that s/he can cancel the Sprint if the work is significant 
(    ) Keep it, but inform the Product Owner 
( X ) Just remove it 
(    ) Ask the Product Owner to remove it 
 
“Work” refers to “tasks” in this context, which is totally up to the Development Team. They 
can add, remove, and change them as they wish, in contrast to the Product Backlog items 
selected for the Sprint, which are not changed during the Sprint.  



There are two elements in the Sprint Backlog: 
1. The items selected from the Product Backlog: we don’t change them after the Sprint 
Planning 
2. The tasks created by breaking down the items: only a few of them are created in the 
Sprint Planning, and the rest will be created during the Sprint.  
Otherwise, it would be a form of upfront planning. Tasks are referred to as “work” or “plan” 
in the PSM I exam. The Sprint Backlog is owned by the Development Team, and no one 
else is allowed to create or update it. 
 
5. During a Sprint, when is new work added to the Sprint Backlog? 
(    ) During the Daily Scrums 
( X ) As soon as they are identified 
(    ) When the Product Owner is ready to do so 
(    ) When the Scrum Master is ready to do so 
 
There are two elements in the Sprint Backlog: 
1. The items selected from the Product Backlog: we don’t change them after the Sprint 
Planning 
2. The tasks created by breaking down the items: only a few of them are created in the 
Sprint Planning, and the rest will be created during the Sprint (any day). Otherwise, it would 
be a form of upfront planning. Remember that “tasks” are referred to as “work” or “plan” in 
the PSM exam. The Sprint Backlog is owned by the Development Team, and no one else is 
allowed to create or update it. 
 
6. What are the benefits of testing Sprint Backlog items during the Sprint? (Choose 
three answers) 
( X ) Increment becomes more transparent 
( X ) Increments become potentially releasable 
( X ) Improves the quality of the feedbacks received in the Sprint Review 
(    ) Reduces dependencies among Product Backlog items 
 
Items are not really done, unless we have tested them; so, tests should be included in the 
Definition of Done. In this case, the Increments will be closer to what we can practically call 
“complete”, “done”, “potentially releasable”, or “potentially shippable”; to something usable 
for the users. 
Increments should be potentially releasable; for starters, because it makes it easier for the 
customer to try it and give us back useful feedback. The feedback enables adaptation, 
which is essential to Agile. 
Having an effective Definition of Done increases transparency, because everyone will know 
what we mean when we say an item is done. 
 
7. The Development Team should not be interrupted during the Sprint. The Sprint 
Goal should remain intact. These are conditions that foster (alimentar; manter) 
creativity, quality and productivity. Based on this, which of the following is FALSE? 

A) The Product Owner can help clarify or optimize the Sprint when asked by the 
Development Team. 

B) The Sprint Backlog is fully formulated in the Sprint Planning meeting and does not 
change during the Sprint. 
C) As a decomposition of the selected Product Backlog Items, the Sprint Backlog changes 
and may grow as the work emerges. 
D) The Development Team may work with the Product Owner to remove or add work if it 
finds it has more or less capacity than it expected. 
 
The Sprint Backlog makes visible all of the work that the Development Team identifies as 
necessary to meet the Sprint Goal. The Development Team modifies the Sprint Backlog 
throughout the Sprint, and the Sprint Backlog emerges (surgir; aparecer) during the Sprint. 



 

8. All Development Teams working on the same Product should use the same 
Product Backlog. 

 True 

 False 

Multiple Scrum Teams often work together on the same product. One Product Backlog is 
used to describe the upcoming work on the product. 

9. When is the Sprint Backlog created? 

 During the Sprint Planning 

 After the Sprint Planning 

 Right before the Sprint Planning 

 At the beginning of the project 

 All the way through the project 

The Sprint Backlog is created in the Sprint Planning, and updated during the Sprint. 

10. Which statement best describes the Sprint Backlog? 

 It contains all the remaining items from the previous Sprint 

 It is never updated during the Sprint 

 It is created in the beginning of the Sprint 

 Each of its items has a designated owner 

The Sprint Backlog is created during the Sprint Planning, which is the first event in the 
Sprint. It includes both items selected from the Product Backlog (by the Development 
Team), and the tasks created by decomposing the items (by the Development Team) in a 
Sprint Backlog.  

11. The Sprint Backlog emerges during the Sprint because the Development Team 
modifies it throughout the Sprint. In the middle of the Sprint, new work is added to 
Sprint Backlog. As a result, estimated remaining work will 
a) Increase 
b) Decrease 
c) Stay the same 
Correct answer is ‘a’. The Sprint estimation is not necessarily constant. As more is learned, 
the work is adjusted. When new work is added, it increases the amount of remaining work. 
 
12. The selection of items from the Product Backlog a Development Team deems 
feasible for implementation in a Sprint is called 
a) Estimation 
b) Planning Poker 
c) Forecast of functionality 
 



The outcome of Sprint Planning is a Sprint Backlog that contains Product Backlog Items 
and the plan for delivering them. In addition to the Sprint Backlog, the team also creates a 
Sprint Goal. This plan is created by the collaborative work of the entire Scrum Team. The 
set of selected Product Backlog Items that the Dev Team thinks they can complete and the 
associated work is called a forecast of functionality. Correct answer is ‘c’. 
 
13. The Sprint Backlog would not change after the Sprint Planning. 
a) True 
b) False 
 
The Sprint Backlog is created in the Sprint Planning meeting, and updated during the 
Sprint. The items selected from the Product Backlog are frozen in the Sprint Backlog; we 
don’t change them. However, we also have the “tasks” created by breaking down the items, 
and the tasks are always changing. Only the Developers can make changes to the Sprint 
Backlog (that is, changes to the tasks, rather than the items). 

 

Increment 

1. When should Increments be shipped? 

 When the Increment is shippable 

 When it makes sense 

 After each Sprint 

 When the Increment is free of defects 

All Increments should be potentially releasable (shippable), but we don’t have to release all 
of them. It depends on the project environment and the customer, and the Product Owner 
is supposed to make the decision. 
 
2. The purpose of ALL Sprints is to release a piece of working software. 
(    ) True 
( X ) False 
 
Did you note the word “release”? The purpose of all Sprints is to create an Increment that is 
“done”, a piece of working software usable for the users, “potentially releasable”, and 
“potentially shippable”. However, we do not necessarily “release” or “ship” all Increments. 
 
3. When should the Product Owner ship an Increment? 
(    ) When the Increment is releasable 
( X ) As needed 
(    ) When the Development Team is ready for shipment 
(    ) Every Sprint 
 
All Increments should be potentially releasable (shippable), but we don’t have to release all 
of them. It depends on the project environment and the customer, and the Product Owner 
is supposed to make decision. 
 

4. How should developers deal with non-functional features? 

 Incorporate them into every Increment 

 Incorporate them in the hardening Sprint 

 Incorporate them before the release 

 Incorporate them in the integration Sprint 



Non-functional features are usually part of the Definition of Done, and should be considered 
for every Product Backlog item and every Increment. Sometime, some non-functional 
features that address a very particular part of the software can be added as separate items 
in the Product Backlog. 
 
5. What is the Increment? 

 The sum of all the Product Backlog items completed during the Sprint and the value of 
the increments of all previous Sprints 

 The sum of all the Product Backlog items completed during the Sprint 

 All items in the Sprint Backlog that could be released regardless of whether the 
Product Owner decides to actually do it 

 All "Done" items in the Sprint Backlog 

The Increment is the sum of all the Product Backlog items completed during 
the Sprint and the value of the increments of all previous Sprints. 
 

6. When must a new Increment of working software be available? 

 At the end of each Sprint 

 Before each planned release 

 Every 3 Sprints 

 When the Product Owner asks for it 

 Whenever the user acceptance testing is done 

An Increment of “Done” working software, which is potentially releasable, must be 
produced at the end of each Sprint.  Remember that all Sprints are the same, and there are 
no Sprint Zeros, Hardening Sprints, Integration Sprints, Release Sprints, etc. 
 
 

  



Artifact Transparency 
1. Which of the following best describes transparency? 
( X ) Significant aspects of the process must be visible to those responsible for the outcome 
(    ) The process should be visible, and understood by key stakeholders 
(    ) The whole process should be visible to everyone 
(    ) The whole process should be visible to stakeholders 
 
Transparency is about visibility and doesn’t contain understanding; even though we’d better 
try our best to create the right understanding too, but that’s another story. The “whole 
process” might be too much for some stakeholders; “significant aspects” is enough, as we 
treat most things in Agile environments. 
 
2. Which two of the following are more important for increasing transparency? 
(    ) Using burn-down charts 
(    ) Communicating constantly 
( X ) 1. Having a common language 
( X ) 2. Having a shared Definition of Done 
(    ) Reporting frequently 
(    ) Having frequent meetings 
 
Having a common language is the most important point, because the communications 
would not be effective otherwise. The other is having a proper Definition of Done, because 
that’s how we understand what we mean by each piece of work.  The rest might be helpful, 
but come next. 
 

Definition of “Done” 

1. The Definition of Done is used to: 

 Create a shared understanding of what has to be done for each item 

 Describe the work that should be done during the Sprint 

 Increase transparency 

 Describe the purpose of each Sprint ( = goal) 

The Definition of Done explains everything we should do for all Product Backlog items, so 
everyone will have the same understanding when the Development Team says something 
is done (transparency). It also helps the team better understand what is expected from 
them for each item, and therefore it is easier for them to plan the Sprint. 
 
2. What are the benefits of having tests in the Definition of Done? (Choose 3 
answers) 
( X ) There will be increased transparency of the Increments 
( X ) Increments will be more complete 
(    ) Reporting to the project manager will be easier 
( X ) Increments will be closer to being potentially shippable 
 
Items are not really Done, unless we have tested them; so, tests should be included in the 
Definition of Done. In this case, the Increments will be closer to what we can practically call 
“complete”, “done”, “potentially releasable”, or “potentially shippable”; to something usable 
for the users. 
 
3. When multiple teams are working on the same project, how many Definitions of 
Done should they use? 



(    ) There can be multiple definitions, as long as they are well communicated and 
understood among teams and with the customer 
( X  ) There can be multiple definitions, as long as they are capable of creating a potentially 
releasable Increment 
(    ) Each team defines its own Definition of Done independently of others 
(    ) There should be only one Definition of Done for all teams 
 
The teams might be working on different parts of the products (e.g. desktop application, 
mobile application, web application) or simply have different styles of work, and therefore 
require different Definitions of Done. This is all right, as long as their definitions are 
compatible and have the capacity to create an integrated potentially releasable Increments 
for the whole project. The definitions should also contain all the minimum requirements 
coming from the organization. 
Note: when multiple teams are working on the same project, all their outputs will be 
combined into one integrated Increment. They also have only one Product Backlog and one 
Product Owner. 
 
4. When multiple teams are working on the same project, there should be one 
Definition of Done for all of them. 
(    ) True 
( X ) False 
 
The teams might be working on different parts of the product (e.g. desktop application, 
mobile application, web application), or simply have different styles of work, and therefore 
require different Definitions of Done. This is all right, as long as their definitions are 
compatible and have the capacity to create integrated, potentially releasable Increments. 
The definitions should also contain all the minimum requirements coming from the 
organization. 
Note: When multiple teams are working on the same project, all their outputs will be 
combined into one integrated Increment. They also have only one Product Backlog, and 
one Product owner. 
 
5. Which 3 statements are right about the Definition of Done? 
( X ) It defines what it takes for a Product Backlog item to be ready for release 
(    ) It helps developers understand if they have performed their tasks 
(    ) It helps measure the percent completeness of items 
( X ) It helps the Development Team have a reliable forecast of the number of items they 
can select in the Sprint Planning 
( X ) It creates transparency for the Increments that will be inspected at the Sprint Review 
 
The Definition of Done defines all the work that needs to be done on an item to turn it into a 
part of the potentially releasable Increment. So, this amount of work, combined with the 
team capacity, defines how many items they can choose in the Sprint Planning. 
It also creates transparency, because everyone will know what others mean when they say 
something is done. It’s not about the performance of individual developers, and ownership 
is shared in Scrum. We don’t measure percent completeness of items or the whole Sprint. 
 
6. What does it mean to say a Product Backlog item is Done? (Choose multiple 
answers) 
( X ) No work left based on the Definition of Done 
( X ) The item creates a software that is usable by the end user 
( X ) The item can be a part of a potentially releasable piece of software 
(    ) The item is ready for user acceptance testing 
(    ) The item is ready for functional testing by the Product Owner 
(    ) All tasks identified for the item are done 
(    ) The item has all the quality requirements defined by the Product Owner 
 



Items are Done, when they are complete based on the DoD. In that case, they will have the 
potential of creating a releasable/shippable Increment that is usable by the end user: 

 Tests are part of the work and items are not Done before the test are complete; 
even the user acceptance tests. 

 Quality requirements are part of the work, but not all of it (e.g. non-functional 
features and development processes are also part of the work). 

 We cannot trust the identified tasks, because we might have missed some tasks 
and the sum of them do not conform to the Definition of Done. 

 
 
7. Which three statements describe the usage of the Definition of Done? 
( X ) Creates a common understanding of when work is complete 
( X ) Helps developers understand how many Product Backlog items they can select for 
each Sprint 
( X ) Increases transparency 
(    ) Describes the work that should be done until the end of the Sprint 
(    ) Describe the objective of each Sprint 
 
The Definition of Done explains everything we should do for all Product Backlog items. So, 
everyone will have the same understanding when the Development Team says something 
is done (transparency). It also helps the team better understand what is expected from 
them for each item, and therefore it is easier for them to plan the Sprint. 
The work that should be done until the end of the Sprint to have all items developed 
depends both on the Definition of Done, and the definition of items that have been selected 
from the Product Backlog. 
The purpose/objective of each Sprint is described in its Sprint Goal. 
 
 
8. Who is responsible for creation of the Definition of “Done”? 

 The Scrum Team 

 The Development Team 

 The Product Owner 

 The Scrum Master 

If the definition of “done” for an increment is part of the conventions, standards or 
guidelines of the development organization, all Scrum Teams must follow it as a minimum. 
If “done” for an increment is not a convention of the development organization, the Dev 
Team of the Scrum Team must define a definition of “done” appropriate for the product. If 
there are multiple Scrum Teams working on the system or product release, the Dev Teams 
on all of the Scrum Teams must mutually define the definition of “Done.” 
 
9. How does Definition of “Done” help to the Scrum Team? Select the three most 
applicable items. 

 DoD ensures artifact transparency 

 Guides the Development Team in knowing how many Product Backlog items it can 
select during a Sprint Planning 

 DoD is used to assess when work is complete on the product Increment 

 DoD helps in inspection and adaptation 

 DoD helps to calculate velocity of the Scrum Team 



 DoD is used to assess when work is complete on the product Increment 
 Guides the Development Team in knowing how many Product Backlog items it can 

select during a Sprint Planning 
 DoD ensures artifact transparency 

 
10. Definition of “Done” is created during the first Sprint and remains unchanged 
until the Product release. 

 False 

 True 

During each Sprint Retrospective, the Scrum Team plans ways to increase product quality 
by adapting the definition of “Done” as appropriate. 
 
11. What should be taken into account for the Definition of “Done”? Select the two 
most appropriate items. 

 Conventions, standards and guidelines of the Organization 

 Experience of the Product Owner 

 Definition of "Done" of other Scrum Teams working on the same Product 

 Advice of the Scrum Master 

 Definition of "Done" of other Scrum Teams working on other products 

If the definition of “done” for an increment is part of the conventions, standards or 
guidelines of the development organization, all Scrum Teams must follow it as a minimum. 
If “done” for an increment is not a convention of the development organization, the 
Development Team of the Scrum Team must define a definition of “done” appropriate for 
the product. If there are multiple Scrum Teams working on the system or product release, 
the development teams on all of the Scrum Teams must mutually define the definition of 
“Done.” 

 
12. Should User Stories be part of the documentation generated by a Scrum project? 

A) If they are part of the Definition of "done". 
B) Always. 
C) Never. 
D) If the architect requires it. 
E) They must be provided to the Development Team as part of the user specifications 
documents. 

13. Which two statements explain why the definition of "Done" is important to the 
Product Owner? 

 A) It assures the Increment reviewed at the Sprint review is usable so the Product 
Owner may choose to release it. 
B) It helps the Product Owner track the open work during a Sprint. 

 C) It creates transparency regarding progress within the Scrum Team. 
D) It identifies undone work that can be addressed in a separate Sprint. 



All Scrum Team members must have a shared understanding of what it means for work to 
be complete, to ensure transparency. This is the definition of "Done" for the Scrum Team 
and is used to assess when work is complete on the product Increment. The Increment 
reviewed at the Sprint Review must be useable, so a Product Owner may choose to 
immediately release it. 

14. A good guideline to differentiate Acceptance Criteria from the definition of 
“Done” is, “the definition of “Done” provides a checklist to take the Increment to a 
potentially shippable state, while the Acceptance Criteria focus on testing the 
business requirements.” 
a) True 
b) False 
-------Answer------- 
The definition of “Done” is a standard to define the quality for the production release. 
Acceptance criteria are the specifications of the expected business behavior. Correct 
answer is ‘a’. 
 
15. A Scrum Team develops software. Only when the Product Owner decides to go 
for the release, the team creates end user documentation for the Product Increment 
at that point. 
a) It is correct. Creating document early will require constant effort to keep them updated. 
b) It is correct. Scrum favors less documentation and deferring the decision to last minute. 
c) It is incorrect. Anything required for the Product Increment to be production fit 
must be part of definition of "Done" 
-------Answer------- 
Correct answer is ‘c’. Every Increment is a potentially releasable Increment. It means that 
whatever is required for the release, it should be defined as part of definition of "Done". For 
a Product Backlog item to be considered as ‘complete’, it should have met this definition of 
"Done". 
 
16. A Development Team has following condition under the definition of “Done”: “All 
the code to be reviewed and approved by Industry Coding Standard Organization.” 
This Industry Coding Standard Organization is a third party Subject Matter Expert 
outside Scrum Team. 
a) The definition of “Done” is less effective, because it contains conditions that is 
not completely within influence of the Scrum Team 
b) The definition of “Done” is more effective, because it ensures that required standards are 
met 
c) The definition of “Done” can contain anything as decided by Product Owner 
-------Answer------- 
Correct answer is ‘a’. The activities required to complete the Product Backlog items to a 
“done” state should be completely within the ownership and influence of the Scrum Team. 
 

 

 


